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21st March 2017  

 
Dear Guy 

Re: Guidance – Staff Constraints 

We are writing to you in response to the latest iteration of the ‘Guidance Regarding Constraints to 

Teaching Availability’ and Guy Orpen’s accompanying note to Senators. Our response follows the 

Bristol UCU General Meeting on Wednesday, 15th March 2017. 

 

Bristol UCU would like a) to note these changes and b) to request as a matter of urgency a 

timetable to monitor the implementation of the Guidance. We would also expect consultation as 

regards timetabling policy in general.  

 

This ‘new approach’ is a pilot for 2017/18 and we expect several opportunities to review the pilot 

before the end of 2017/2018 academic year. 

 

Given the strength of feeling on this issue amongst Bristol UCU members and reps, we were 

considering a more formal course of action and potentially going into dispute. However, while we 

still have a range of concerns about the Guidance and the new Timetabling Policy, we feel that the 

best course of action is to ensure that the Guidance is interpreted properly and implemented fairly, 

promoting academic workload flexibility, a reasonable understanding of the grounds for staff 

constraint and a high regard for equality and protected characteristics.  

 

While there have been welcome revisions to the Guidance over the course of this very short 

consultation, the proof of the pudding will be in the eating. We remain sceptical that these changes 

will effect much change other than give the green light to those line managers who would interpret 

the Guidance draconically. And, as Bristol UCU has repeatedly pointed out, the scale and speed of 

these changes are not justified by any robust evidence that they will solve the timetabling ‘crisis’.  
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Bristol UCU’s concerns are noted in ‘UCU Response to Staff Constraints Document 9 March 2017’ 

circulated to yourself and relevant parties 

 

In terms of next steps, Bristol UCU proposes: 

 

 that Bristol UCU and staff members in individual Schools will be fully involved in the 

review of the Guidance, as well as in consideration of any proposed extension to the 

teaching day; 

 

 a timetable is drawn up that allows for a fully informed review of the Guidance and the 

Timetabling Policy. 

 

Kindest regards, 

 

Tracey Hooper, Bristol UCU President 

James Thompson, Bristol UCU Vice President 

Jamie Melrose, Bristol UCU Branch Secretary 

 

 


