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UPARC REPORTS:  
 
Strategic Item: Education and Students 
 
1. Draft Education Strategy  
1.1 That on 5 December it considered and endorsed the Draft Education Strategy 2017-

23.  That it noted that the Draft Education Strategy 2017-23 would be considered by 
Senate on 12 December 2016 and that a final version would then be approved by 
Senate on 20 February 2017 (see paper ref SN/16-17/037). 

 
2. Faculty Quality Team (FQT) Themes for 2016/17 
2.1 That on 5 December it noted and endorsed the Faculty Quality Team (FQT) themes 

that will be used for visits in 2016/17. 
 
3. Teaching Excellence Framework (TEF) Submission 
3.1 That on 16 January it received and discussed the University’s Draft Teaching 

Excellence Framework submission.  UPARC members agreed to provide further 
details of examples of evidence for each aspect.  In particular additional examples 
would be provided the Faculty of Arts and the Faculty of Social Sciences and Law. 

3.2 That on 30 January it considered and discussed the ways in which in due course, the 
Teaching Excellence Framework (TEF) submission could be shared with the wider 
University community as a means of communicating best practice. 
 

4. Student Welfare 
4.1 That on 30 January it considered issues arising from recent media reports relating to 

student welfare at the University (for up to date information on this matter see Chair’s 
report, paper ref SN/16-17/032). 
 

5. Timetabling: Practice, Policy, Planning (see paper ref SN/16-17/035) 
5.1 That on 30 January it considered a report on Timetabling: Practice, Policy and 

Planning. UPARC noted the chronic pressure on teaching space (including the 
particular shortfall in 2017-18 due to delay of the Fry Building project and the 4 
lecture theatres it will provide). It further noted the challenges to effective timetabling 
posed by current policy and its implementation; the capacity that would be achieved; 
and the improved support for equality and inclusion for students and staff that the 
proposed policy and practice would deliver, by allowing earlier publication of a robust 
timetable.  

 
5.2 The following recommendations were therefore strongly endorsed by UPARC for 

approval by Senate:  
 

 That the University move to institutional-led timetabling and support a principle of no 
changes for the accommodation of student choices if it affects the timetables of other 
programmes.  UPARC noted that this recommendation was endorsed by both the 
Education Committee and Student Numbers Planning Steering Group. 

 
 Exceptions to institutional-led timetabling must be approved by UPARC. It was noted 

that this may necessitate immediate decisions to allow some courses to continue to 
operate student-led timetabling. It noted that this recommendation was endorsed by 
Education Committee and the Student Numbers Planning Steering Group. 

 
 That Heads of School sign-off all change requests post publication of the final 

timetable from 2017/18. 
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 That School Education Directors formally sign off the accuracy and completeness of 
their School timetables at each stage of the process. 

 
 That the University changes the teaching day to allow 44 timetabled hours per 

teaching week. In particular, it was noted that the report recommended the option of 
the teaching day running from 8.30am to 6.30pm four days per week (Mon, Tue, 
Thur, Fri) and from 8.30am to 12.30pm on Wednesday. 

 
5.3 That it agreed that the timescales described in the paper were sufficient to undertake 

an effective consultation on implementation of these recommendation in academic 
year 2017/18; and that it therefore recommended to Senate that the recommendations 
above should be approved for the teaching year 2017/18. 

 
5.4 That it APPROVED the recommended full implementation of the staff constraint 

policy described in the paper in light of the consequences of partial and differential 
implementation.  

 
5.5 That it agreed to the formation of a Teaching Spaces Group to include academic staff 

and Estates and Timetabling staff that would report on teaching space matters 
including capacity planning to UPARC via the existing Student Planning Group. 

 
Strategic Item: Research and Enterprise 

 
6. Portfolio of Specialist Research Institutes (SRIs) 
6.1 That on 5 December it considered and endorsed the portfolio of Specialist Research 

Institutes for final approval by Senate at its meeting on 12 December.   
 
6.2 That it noted that: 

 A proposal for a SRI that related specifically to the Temple Quarter Digital Innovation 
Hub was not included as part of the initial portfolio but that this would be an important 
area for the University in the future. 

 The SRIs complemented the University’s existing major innovation activities such as 
the National Composites Centre (NCC) and the forthcoming Digital Innovation Hub in 
the Temple Quarter Campus.  These initiatives would generate links between industry 
and other innovation partners and the University. 

 The number and types of SRIs would be kept under review particularly in the light of 
the government’s recent autumn statement and forthcoming industrial strategy. 

 
7. Consultation on the Second Research Excellence Framework (REF) (see paper 

ref SN/16-17/036) 
7.1 That on 30 January it considered and supported the recommendations detailed in the 

consultation document for the second REF. 
 
Strategic Item: People/ ways of working 
 
8. Academic Staff Promotion and Progression: scope of the review. 
8.1 That on 5 December it agreed the scope of the review of Academic Staff Promotion 

and Progression. 
 
8.2 That in discussion it noted that: 

 A commitment to review the academic promotion and progression processes was 
included in the new University Our Vision. Our Strategy. 

 The scope of the review should include the makeup of the committees and panels 
that make decisions on progression. 
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